
 CORE SESSIONS PETS 2025 

1. GETTING READY TO START YOUR YEAR—Logistics as a Leader-Bd. Development, Budget, 

Meeting Basics, Train your Team. 

2. YOUR CLUB ACTION PLAN—How is your Club Action Plan going to engage and create impact 

in your community. 

3. CLUB CULTURE/CLUB EXPERIENCE—What do you want your members and visitors to 

experience when they engage in club activities? How are you going to get there? 

4. RELATIONSHIP MANAGEMENT—Team Building-become an effective Team Leader. Explore 

how to utilize your club and community talent to become a vibrant club. 

5. COURAGEOUS CONVERSATIONS--- Learn how to deal with difficult issues and tough 

question. What do you do when………happens? Or says? Or Does? 

6. OUR CHARITY OF CHOICE-TRF—How do we change the world through grants, action, 

scholarships, and fun! 

7. PROJECTS—Create a Peace Pole/ Create encouraging notes for our First Responders while 

experiencing fun and engagement. 


